MINUTES OF THE

DIGITAL ARTS AND TECHNOLOGY ACADEMY GOVERNING COUNCIL

REGULAR MEETING

July 23, 2026

.  CALL TO ORDER

A regular meeting of the DATA Governing Board was called to order on this date at 4:00
p.m. at DATA, 1011 Lamberton Place, NE, Albuquerque, New Mexico.

A. Roll Call: quorum present

Board Members Present:

Ms. Jennifer McDonald, Chair

Mr. Omar Durant

Ms. Tara Groneman [attending virtually]

Ms. Janet Stephenson

Ms. Betty Mitchell [approved as Board Member during meeting]

Board Members Excused:
All Board Members were present.

Staff/Faculty Present:

Dr. Holly Gurule, Director

Mr. Aaron Romero, Principal

Ms. Kristin Reeder, Assistant Principal

Mr. Jesse Gutierrez, School Business Officer

Ms. Kris Quisenberry, Human Resources Coordinator

B. Adoption of Agenda

Mr. Durant moved approval of the agenda. Ms. Stephenson seconded the motion,
which passed unanimously.

> Declaration of Conflicts
None declared.
» Materials Read Prior to Meeting
Members confirmed that all materials were read prior to the meeting.

C. Approval of Minutes: June 18, 2026




Mr. Durant moved approval of the June 18 meeting minutes. Chair McDonald
seconded the motion, which passed unanimously.

II. PUBLIC FORUM

No speakers.

lll. EXECUTIVE SESSION: 4:15 p.m.

A. Limited Personnel Matters to discuss the effect of proposed policies on
individual employees and discuss the administration of the Academy under
the Fair Labor Standards Act and benefits for best practices and avoid
litigation pursuant to Section 10-15-1(H)(2) of the Open Meetings Act.
Discussion with the Academy’s attorney to review and apply best practices
for the employment of employees and evaluation of policy changes as
Pending or Threated Litigation pursuant to Section 10-15-1(H)(7) of the
Open Meetings Act and under the Attorney-Client Privilege in anticipation
of and to prevent further litigation. No action will be taken and only the
items listed will be discussed.

Ms. Stephenson moved to enter Executive Session for the purposes stated on the
agenda. Mr. Durant seconded the motion, which passed unanimously by roll call vote.

[The Board came out of Executive Session at approximately 4:45 p.m.]
Mr. Durant oved to come out of Executive Session. The only matters discussed
were those noted on the agenda. No action was taken. Ms. Stephenson seconded the

motion, which passed unanimously by roll call vote.

IV. ACTION/DISCUSSION ITEMS

A. Administration Report: Kristin Reeder / Aaron Romero / Holly Gurule

» Discussion and Action: Introduction of Aaron Romero, Principal, and
add Mr. Romero to Bank Signature

Mr. Romero introduced himself to Board Members. He said he comes to DATA from the
Moriarty-Edgewood School District and very much looks forward to working with DATA as its
new Principal.

Ms. Groneman moved to add Aaron Romero to the bank signature. Mr. Durant
seconded the motion, which passed unanimously.

> Discussion and Action: Introduction of Betty Mitchell, possible new
Board Member

Ms. Mitchell introduced herself to the Board. She said she has 17 years of experience in
educational finance, which she thought would be beneficial to the Board and was the reason
why she applied.
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Chair McDonald moved to approve the addition of Betty Mitchell to the Board. Mr.
Durant seconded the motion, which passed unanimously.

> Action: SY26-27 Educational Assistant Salary Schedule

Dr. Gurule stated that DATA has hired an Educational Assistant to assist DATA with
Special Education students. The salary is based on the salary schedule provided by APS.

Mr. Durant moved to approve the Educational Assistant Salary Schedule. Chair
McDonald seconded the motion, which passed unanimously.

» Discussion and Action: Annual Lease Agreement

Dr. Gurule asked Board Members for their signature on the Annual Lease Agreement.
This is a pass-through, where DATA forwards the money from the state to APS, which bills
DATA once it receives the lease agreement.

> Discussion: ICIP (Infrastructure Capital Improvement Plan) Submission
— due August 28

Dr. Gurule stated that the ICIP is due on August 28. The legislature is requiring anyone
asking for capital outlay to submit their request through a portal so they can track capital
outlay expenses, as some people have not expended all of their funds. Next Wednesday,
APS and an architectural firm will be assessing the DATA facility in preparation of another
five-year capital master plan. She said DATA just filled out an extensive survey today to give
APS guidance on that.

Dr. Gurule also stated that she and Jesse Gutierrez put in a request for Courtyards #3
and #4, as capital money is available for that. They are also looking at doing a request for
solar panels to offset the cost to electricity.

Dr. Gurule said the cost for both courtyards would be $350,000. Mr. Gutierrez just got
the quote for the solar panels today, which is $700,000. By using solar, DATA would be able
to offset the cost in 5.5 years.

Dr. Gurule said any input from the Board on capital outlay would be welcome. Her goal
is to make this as transparent as possible.

> Discussion and Action: SY26-27 Employee Handbook Revisions
including Leave Policies or adoption of APS policies in the interim

Dr. Gurule reviewed each of the revisions.

Chair McDonald recommended reducing sick leave balances to the approved balance,
so if an employee exceeds their accrual amount, they should be brought back down to the
allowable amount. She recommended striking the line addressing the maximum balance.

Dr. Gurule said there is a sick leave bank policy that is more structured than the original.
She requested that this be tabled pending more information. DATA would be starting the year
without it, but she did not think DATA was ready to move forward with it. She would have
more information at next month’s board meeting.
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Ms. Stephenson moved to approve the Employee Handbook changes, as
discussed, along with tabling the sick leave bank policy until another meeting. Mr.
Durant seconded the motion. The motion passed unanimously.

B. Financial Report: Jesse Gutierrez

> Discussion: FY25 CAP Monthly Update
[Not addressed.]
> Discussion: Regular Financial Summary
Mr. Gutierrez reviewed the June cash balance summary, expenditure report, revenue
report, deposits & withdrawals, outstanding checks, and general ledger reports. He also
reviewed BARs and RFRs.

» Discussion: Audit Committee Update

Dr. Gurule reported that DATA has received a list of documents from the auditor
following the Audit Committee meeting. The audit is scheduled on September 14 and 15.

Mr. Gutierrez said he plans to upload all of the RVCs for the month of August. The
auditors will come in on September 14 to ask questions and request any documents they
need to verify.

> Action: Budget Adjustment Requests (BARs)
> Action: Requests for Reimbursement (RFRs), & Disbursements

Mr. Durant moved approval of the BARs, RFRs and Disbursements. Ms.
Groneman seconded the motion, which passed unanimously.

V. NEW BUSINESS

Dr. Gurule stated that the team has been working hard this summer to get everything
ready.

Ms. Reeder said enrollment numbers are officially at 305: 21 seventh graders, 37 eighth
graders, 76 ninth graders, 63 tenth graders, 62 eleventh graders, and 46 twelfth graders.

VI. NEXT MEETING DATE DISCUSSION, in Person or Remote

A. Thursday, August 20, 2026, at 4:00 p.m. [All members will attend in person]

VL. ADJOURNMENT: 5:00 p.m.

These minutes were approved unanimously at the 8/20/26 Board Meeting.
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